




































































































































































































































































































































































State of Minnesota T
Department of Public Safety

Reoquest for Information # PO701-2000008292

Replacement of Motor Vehicle Information System

VENDOR INPUT

FastVS software, but the entire system including site code, extensions, and configurations (equivalent to
Warranty Period coverage).

Also, please note that these services do not include making modifications or enhancements to the
system (such as implementing new case types/flows), nor do they include implementing legislative
changes. The agency can supplement these services with additional on-site support as needed on a
time-and-materials basis.

Level 3 Support — In addition to the activities that are included in Levels 1 and 2, this level provides on-
site FAST personnel to ensure that service packs and new versions of FastVS are installed. This level
ensures that the agency will always run the latest version of our products. This is highly unusual in the
industry. While FAST provides this level of support to most our clients, we know of no competitor in this
market space that has been consistently accomplishing this (that is, implementing new major upgrades
of their software at a pre-determined fixed price).

The agency can supplement these services with additional on-site resources to implement modifications
or enhancements to the system (such as implementing new case types/flows), or to implement
legislative changes.

For budgeting purposes, we recommend that the agency plan on some level of ongoing maintenance
and support so that funds are available if needed. We strongly encourage agencies to view their new
system as a significant undertaking that warrants continued investment to ensure the solution keeps up
with the business and technology landscape. Ten years after a project is complete, we expect that the
agency would prefer a state-of-the-art system that runs on current technology, rather than a system

that is ten years old.

Time and Materials Support
Many of our clients supplement Level 2 or Level 3 support services with additional on-site resources on

a time-and-materials basis to assist with tasks such as:
e Prioritization and management of solution requests
On-call production support
Coordination with the FAST Development Center
Configuration assistance
Application development
Best practices recommendations
Implementation of legislative/business changes to existing programs
Performance tuning
e Database maintenance, analysis, and review
» Supplemental user, developer, or operator training
e Other consulting and services requested by the agency
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ACKNOWLEDGEMENT OF ADDENDUM 1

ACKNOWLEDGEMENT OF ADDENDUM 1

This addendum shall become part of the RFI and must be returned with, or acknowledged in,
the Response.

RESPONDER NAME: James Harriso

b
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